OLD WILSONIANS SQUASH & RACKETBALL CLUB

Highlight Minutes of Annual General Meeting held on 11 October 2017 at 8.30


Committee Members Present:
Ross Hartley, Chairman (RH), Lee Sheppard, Membership Secretary (LS), Mike Drodz, Treasurer (MD), Anton Snowsill, Secretary (AS), Ian Thompson, Ordinary Committee Member (IT).
No longer on committee: Nigel Jordan, Ordinary Committee Member (stood down prior to AGM)

Club Members Present:
Paul Jenkins, Bill Hartley, John Driscoll, Rod Mulcock

Committee Members Not Present
Dave Thompson

Chairman’s Report 
  
This year has passed in much the same manner as the previous year, although there are a few highlights worth documenting, as follows. The courts were professionally renovated for the first time in over 10 years – perhaps longer – which, with hindsight, was long overdue, particularly as the results are ‘night and day’ compared to the courts previously. The courts play slightly more slowly now, due to the floor providing more friction, which makes for more constructive and rewarding play and the wall surfaces were made immaculate. 

The membership has risen over the past year and the club now has around 80-83 members, although the membership secretary will confirm this figure in his report which follows. It is pleasing to see some younger members joining in 2017 which ensures light meter takings remain close to the level we desire. 

Given the increased membership and financial expenditure on the court refurbishment, the committee elected to increase the annual playing membership to £45 for 2017-2018; this increase has been included in the recent renewals. For the record, this increase was agreed purely to offset the anticipated cost of an annual refurbishment of the courts (due around May 2018) in order to keep them in the condition we have now come to expect and enjoy. It wouldn’t make sense to have invested in the courts many thousands of pounds accrued over recent years, only to allow their condition to degrade. It is the committee’s desire to keep them in excellent condition. In relation to this, locks were installed on the courts’ doors post-renovation to stop casual play by non-members and also stop some recurring minor problems (littering, kicking footballs, etc.) which were a source of frustration. It is clear that the locks are doing their job! 

Other significant events include: 

1) The committee’s decision to stop paying annual fees to the sport’s higher bodies (Kent Squash and England Squash and Racketball) which, upon investigation, provide no significant tangible benefit to most members. Those members who continued to enrol stand to benefit from insurance cover and eligibility to play in the Kent Priory League. Please note that those members who are not paid up with these bodies still benefit from the Association’s insurances whilst on site; 

2) Ian Thompson has undertaken to run an internal ladder league which has encouraged competitive play within the club. Anyone is free to join and should contact Ian for inclusion; 

3) The Priory League team continues to play in the Kent Winter and Summer League – thanks to David for continuing to captain the team. To an extent, our participation publicises our club and we have attracted a couple of members via this channel; 

4) Some minor works were completed in the squash court building during ClubForce: namely painting the walls in the lobby area and also installing some covered insulation over the windows. 

5) The Open and Handicap tournaments were completed but discussion needs to follow during this meeting (in AOB) as to when they are run in future so as not to clash with Priory matches at the Club. It is my opinion that the tournaments should be run so that the Finals nights fall outside of the League seasons to avoid having to defer them. This is to be decided upon later this evening. 

I’d like to thank the rest of the committee who continue to give up their time throughout the year for the benefit of the club and its members. For the benefit of the reader, the club is run by volunteers – as is the wider Association (excluding some paid roles). Because of this, expectations need to be balanced with the understanding that the club isn’t perfect; it relies on this personal investment across the board in terms of time and commitment in order to stay open and functioning. 

Overall, I feel that OWSRC is in a very good position at present and we should continue to strive to maintain the standard in terms of club events, playing environment and so-forth. 

RH

Membership Secretary’s Report

Our membership continues to grow steadily with new members impressed by the upgraded courts. The overall membership is now over 90! On the downside, we are still awaiting late membership fees from a number of players which is in the process of being addressed.
There has been no adverse effect from charging for keys/fobs.

Would all members please cancel any courts not required, as there have been a few complaints that booked courts are empty and could be used by others.

LS

Treasurer’s Report

We are having an encouraging year with increased membership and court usage generating a potential surplus of around £3K allowing us to increase the sinking fund to £7K.

MD


Team captain’s Report

None provided due to absence

DT

For next Committee Meeting (AOB):

Individual club insurance/personal liability to be looked into - RH

Trophy Boards to be looked into - RH

Court Maintenance Next April - MD volunteered to oversee/arrange

New Committee Member Needed (any suggestions or volunteers)
Post-meeting note: Luke Loveridge has agreed to sit on the committee, replacing NJ.

Installation of mains drinking water supply for court area - RH to investigate

First Aid Box needed
Post-meeting note: Mike Drodz volunteered to supply.

Changing room needs painting - job for Clubforce?

Direct Debit proposal for Membership Fees - further discussion required
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